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Burton Hospitals NHS Foundation Trust 
Sustainable Development Management Plan 

 
1 INTRODUCTION 

The last decade has been the warmest recorded for 150 years, with the 
United Nations Weather Agency deeming 2016 to be the hottest year on 
record, setting new highs for the third consecutive year. Extensive research 
predicts that global warming will reach between 2-7°C this century, should 
efforts to cut emissions fail to occur; presenting significant consequences for 
ecological systems and human welfare. In order to limit the risks and impacts 
of climate change it is deemed necessary to maintain average global 
temperature rises to below 2 degrees to reduce the risks and impacts of 
climate change.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Climate change brings new challenges to the healthcare sector, both in its 
direct effects to the healthcare estate and the impact it has on patient health. 
As the largest employer, procurer of goods and services, and (though staff, 
visitors and supply chain) one of the largest single contributors to traffic 
related pollution within the UK, the NHS has an approximate carbon footprint 
of 21 million tonnes of CO2e per year. Decisions made within NHS 
organisations can facilitate change within the community, through decisions 
made regarding corporate responsibility, supply chain innovation, 
procurement, staff welfare, social value and environmental protection. 

 
The Trust recognises the importance of sustainable development, and strives 
to be an exemplar for carbon reduction and climate change mitigation within 
the community. With approximately 770,000 patient contacts per year, and a 
75,842 square metre internal estate, the Trust has a significant environmental 
impact and is committed to minimising this by delivering more sustainable 
healthcare services.  

 

Committee on Climate Change. (no date). Setting a target for emission 
reduction. CCC [online]. Available from: https://www.theccc.org.uk/tackling-
climate-change/the-science-of-climate-change/setting-a-target-for-emission-
reduction/ [Accessed 15 November 2016]. 
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2 PURPOSE 
A Sustainable Development Management Plan (SDMP) outlines the following:  

• An Action Plan for delivering sustainability objectives 
• Metrics that will be used to monitor and review progress  
• The governance and accountability arrangements for ensuring the plan 

is delivered and benefits realised.  
 
Implementation of this SDMP will assist the Trust in:  

• Meeting minimum Sustainable Development statutory and policy 
requirements 

• Saving money through increased efficiency and resilience 
• Improving the environment in which care is delivered, for patients and 

staff 
• Ensuring robust governance arrangements are in place to monitor 

progress 
• Demonstrating a good reputation for sustainability 
• Aligning sustainable development requirements with the strategic 

objectives of our organisation.  
 
3 SUSTAINABLE DEVELOPMENT AND HEALTH  

Climate change mitigation actions are known to have positive co-benefits on 
public health including: 

• Reduced particulate air pollution due to reduced coal combustion and 
fewer fossil fuel powered vehicles;  

• Increased physical activity as a result of reduced car use;  
• Reduced saturated fat consumption as a result of a healthy, seasonal 

diet.  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

  

British Medical Journal. (2016) Health and climate: co-benefits. BMJ [online]. Available from: 
http://www.bmj.com/content/352/bmj.i1781 [Accessed 12 April 2017]. 

Sustainable Development Management Plan / V1 / April 2017  2 

http://www.bmj.com/content/352/bmj.i1781


The Health Protection Agency (HPA) report ‘Health Effects of Climate Change 
in the UK 2012’ details the potential health implications of climate change, 
should adaptation and climate change mitigation fail to occur. Projected health 
implications include:  
 

• Heat related mortality is projected to increase by around 70% in the 
2020s, 260% in the 2050s and 540% in the 2080s; 

• Existing allergy sufferers are predicted to experience more rapid 
symptom development, and longer pollen seasons, due to earlier 
seasonal appearance of respiratory symptoms and longer durations of 
exposure to aeroallergens; 

• Increased flood risks present implications for mental health and impacts 
on critical infrastructure such as water supply and hospital services; 

• Increased prevalence in the vector potential of ticks and mosquitos in 
the UK by the 2080s; 

• Incidence of existing infectious agents, such as Lyme disease 
transmitted by ticks, is likely to increase; 

• Climate change is likely to elevate food prices leading to decreasing 
quality of dietary intakes and nutritional status of some population 
groups;  

• Warmer weather and milder winters may allow pathogens such as 
Salmonella to grow more readily in food; and will favour flies and pests 
that impact food safety.  

 
In addition to the health benefits of carbon reduction, there are a number of 
legislative and policy drivers for sustainable development and climate change 
mitigation- outlined in Appendix 1. 
 
The Trust Adaptation Plan provides, in further detail, information regarding the 
health effects of climate change and presents an outline of how the Trust 
seeks to adapt to the changing burden of health. 

 
4 POLICY STATEMENT 

The Trust recognises that, in delivering healthcare services, its activities may 
have adverse impacts on the environment. The Trust will, as an integral part 
of its commitment, ensure the health and wellbeing of its community and 
ensure that its activities do not adversely affect the environment. The Trust is 
committed to reduce the environmental impact of its activities, and will comply 
with all relevant environmental legislation whilst doing so. As such:  

 
“Burton Hospitals NHS Foundation Trust seeks to become an exemplar within 
the community, by delivering its services in a socially responsible and 
sustainable manner. The Trust recognises the many health benefits attributed 
to climate change mitigation, resilience and adaptation, and will foster key 
partnerships to promote climate action within the services it delivers and the 
communities it serves.” 
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5 RESPONSIBILITIES 
It is the responsibility of all staff and contractors at BHFT to ensure that Trust 
services comply with all statutory regulations related to environmental 
management and sustainability.  

 
5.1 Chief Executive and Trust Board 

The Chief Executive has overall responsibility for ensuring compliance with all 
statutory regulations related to environmental management, energy 
consumption and sustainability. Responsibility for compliance includes 
ensuring that accountability is devolved to Directors, Managers and Heads of 
Departments. In addition to the above, the Trust Board has a duty to:  

• Endorse the SDMP and Adaptation Plan; 
• Ensure that progress towards sustainability targets and performance is 

reported annually at Trust Board; 
• Ensure any suggested actions progressed to Trust Board conform to 

current legislation. 
 
5.2 Executive and Non-Executive Directors, with responsibility for 

sustainability 
The Executive and Non-Executive Directors, with a responsibility for 
sustainability, have a duty to:  

• Oversee the SDMP and its implementation into practice;  
• Guide, lead and nurture Trust staff to ensure the SDMP and required 

actions are implemented; 
• Ensure that the Sustainable Development Group delivers the vision, 

goals and objectives set out in the SDMP; 
• Ensure a clear management structure, resources and professional 

advice are available to allow the Trust to comply with the SDMP and 
statutory duties; 

• Ensure effective recording, monitoring and reporting procedures are in 
place for the effective management of the Trust’s impact on the 
environment. 

 
5.3 Directors and Associate Directors 

All Directors and Associate Directors have a duty to: 
• Ensure the implementation and day-to-day management of this policy 

within their area of responsibility; 
• Ensure that their staff have undertaken the appropriate training, and 

are resourced to enable them to comply with this SDMP. 

5.4 Sustainable Development Group 
The Sustainable Development Group (SDG) is accountable to the Trust Board 
for the delivery of plans and actions outlined within the SDMP. The aims of 
SDG are:  

• Ensure that the Trust achieves year on year improvements in 
sustainability and environmental performance; 

• Develop and maintain the content of the Sustainable Development 
Action Plan; 

• Identify areas of non-compliance with all statutory, strategy and audit 
requirements relating to sustainability; 
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• Agree energy saving and carbon reduction targets, in-line with the NHS 
Carbon Reduction Strategy and Climate Change Act; 

• Raise awareness of individual impacts, achievements and targets within 
the organisation and externally with key partners. 
 

5.5 Waste and Sustainability Officer 
Accountable to the Head of Estates and Compliance, the Waste and 
Sustainability Officer has a duty to:  

• Actively participate in the SDG, providing reports on progress towards 
targets; 

• Alongside the SDG, oversee the implementation of Trust policy relating 
to sustainability- holding responsibility for review as required; 

• Network with other NHS Trusts and organisations (such as Sustainable 
Development Unit, Environment Agency and associated organisations) 
to ensure new developments and initiatives are included for 
consideration by the SDG; 

• Oversee the development of training and awareness materials to 
promote sustainability awareness.  

 
5.6 All Employees 

It is the duty of every employee to comply with Trust policy, legislation and 
procedure. Employees are required to carry out their duties in a safe manner 
with due regard for environmental issues. Employees will be encouraged to 
reduce the impact that they have on the environment, through environmental 
awareness campaigns. All employees, including Non-Executive Directors, 
locums, temporary employees, volunteers and contracted staff in all locations 
have a responsibility to: 

• Attend training to use new equipment; 
• Report equipment that requires maintenance to their manager; 
• Use equipment safely and appropriately; 
• Comply with all procedures and guidance associated with this policy; 
• To attempt to reduce their consumption of energy and water and 

reduce the amount of waste they produce; 
• Attend training on sustainability and environmental awareness. 

6 GOVERNANCE 
An accountability structure is in place for sustainability to ensure that services 
delivered at BHFT are undertaken in a manner that reflects the Trust’s 
sustainability policy statement. The Waste and Sustainability Officer holds day 
to day responsibility for sustainability matters across the Trust, under the 
supervision of the Head of Estates and Compliance. The Executive and Non-
Executive Director with responsibility for sustainability.  
 
The Executive and Non-Executive Director with responsibility for sustainability 
will oversee the Sustainable Development Management Plan and its 
implementation in practice. They will also guide, lead and nurture the 
Sustainable Development Group, to ensure that the Trust’s sustainability and 
carbon reduction vision, goals and objectives are delivered and targets 
achieved.  
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The Chief Executive has overall responsibility for ensuring compliance with 
statutory regulations related to environmental management, energy 
consumption and sustainability; ensuring that appropriate accountability is 
devolved to Directors, Managers and Heads of Departments. 

 
Both the Chief Executive and Directors with a responsibility for sustainability 
will ensure that suggestions progressed to Trust Board conform to current 
carbon reduction legislation and the Trust’s own sustainability goals.  
 

6.1 Sustainable Development Group 
The Sustainable Development Group (SDG) will meet quarterly, as a 
minimum, to monitor and direct the management of sustainability within the 
Trust. Members of the SDG will lead on specific objectives set out within this 
SDMP according to their areas of expertise. Progress towards objectives, and 
barriers to achieving them, will be reported at SDG meetings to ensure that 
this SDMP is effectively implemented. The SDG reports directly to the 
Executive Management Board at least annually, including progress towards 
targets and objectives. The SDG will review the SDMP as required, but no 
less than once per annum- with recommendations for review presented to the 
Executive Management Board for approval. Membership of the SDG is as 
follows:  

• Executive Director with responsibility for sustainability 
• Non-Executive Director with responsibility for sustainability  
• Head of Estates 
• Head of Facilities 
• Waste and Sustainability Officer 
• Energy and BMS Manager 
• Procurement Representative 
• Human Resources Representative 
• Communications Representative 
• Clinical Representative 

6.2 Sustainability Ambassadors 
A team of Sustainability Ambassadors will be developed, to act as 
ambassadors for sustainability, carbon reduction and green issues across the 
Trust. Sustainability Ambassadors will be given the tools to make a positive 
difference within their department, and the Trust as a whole. Staff 
volunteering to be Sustainability Ambassadors will be supported to encourage 
sustainability within their area of work,  

Sustainability Ambassadors will be provided with initial training regarding the 
importance of sustainability, the Trust’s sustainability objectives and ‘quick 
wins’ for improving sustainability within their area of work. Ongoing training 
will also be delivered and (depending on specific areas of interest/focus for 
the Ambassadors) may include visits to waste treatment facilities, tours of on-
site Estates plant rooms and shadowing colleagues during 
sustainability/carbon reduction activities. As a minimum, Sustainability 
Ambassador meetings will be held quarterly, or more frequently as required. 
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7 SUSTAINABILITY OBJECTIVES   
The Trust sustainability statement will be included in all job descriptions that 
are developed following the approval of this SDMP. Sustainability objectives 
have also been developed, to ensure the carbon reduction agenda is 
embedded within the organisation in line with existing Trust values and 
objectives.  

 
“Burton Hospitals NHS Foundation Trust seeks to become an exemplar within 
the community, by delivering its services in a socially responsible and 
sustainable manner. The Trust recognises the many health benefits attributed 
to climate change mitigation, resilience and adaptation, and will foster key 
partnerships to promote climate action within the services it delivers and the 
communities it serves.” 

 
 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
8 TARGETS  

The Trust strives to achieve the following targets in order to ensure a positive 
contribution to nationwide carbon reduction goals: 

 
Emissions targets:  

• 10% reduction in CO2e emissions by 2015* 
• 34% reduction in CO2e emissions by 2020*  
• 57% reduction in CO2e emissions by 2030* 
• 80% reduction in CO2e emissions by 2050*  

 

*compared to a 1990 baseline for building energy, and a 2007 baseline for all other 
emissions 

P 

R 

I 

D 

E 

Patients first 

Right care, first 
time 

Invest our 
resources wisely 

Develop our 
people 

Embed a 
partnership 

working culture 

Undertake carbon reduction and climate change mitigation, 
to improve the health and wellbeing of our staff and the 

communities that we serve. 

Develop plans to ensure that the Trust is able to adapt to the 
future health burdens and wider risks to public health from 

climate change. 

Establish practical, but ambitious, carbon reduction 
measures to reduce unnecessary and wasteful use of 

resources and increase the economical and effective use of 
products. 

Encourage staff to consider the benefits of carbon reduction 
to their health and wellbeing. 

Become an exemplar for sustainable development within the 
community, engaging with key stakeholders to engage 

others in making positive contributions to carbon reduction. 
 

Trust 
Objectives: Sustainability Objectives: 
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Building energy targets: 

• Achieve a rating of 35-55 GJ/100m3 for all ‘new builds’  
• Achieve an overall rating of less than 65 GJ/100m3 for the combined 

BHFT estate  

 Building 
Energy- CO2 
emissions 

Baseline 209Kg CO2/m2 
34% reduction 138Kg CO2/m2 
80% reduction 42Kg CO2/m2 

 
Waste management targets: 

• Zero non-hazardous waste to landfill by 2050 

Staff travel targets: 
• A 10% decrease in the percentage of staff utilising single occupancy 

car travel as a primary means of commute compared to 2016 
baselines.  

• A 10% increase in the percentage of staff utilising sustainable transport 
methods as a primary means of commute compared to 2016 baselines.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.1 Progress towards targets  

The Trust met its target for a 10% reduction in emissions in 2014/15 before 
observing a rise above target levels in 2015/16 and 2016/17. However, the 
Community Hospitals were not part of the Trust estate during calculation of 
the baseline figures. Subsequently, consideration to the changes undertaken 
at Burton Hospitals since the baseline years of 1990 and 2007 must be taken 
when reporting upon progress towards carbon reduction targets. As a 
consequence, to enable accurate progress monitoring, emissions both 
including and excluding the Community Hospitals will be considered when 
assessing progress towards future targets. Furthermore, in account of the 

0% 10% 20% 30% 40% 50% 60% 70%

Single Occupant Car

Sustainable Transport
Methods

Walking

Public Transport

Cycling

Car Share

Staff Travel 2020 Targets 

2016 Baseline 2020 Target
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changes undertaken at Burton Hospitals since the baseline year of 1990, 
emissions attributable to building energy will be normalised to floor area to 
ensure accurate comparisons can be made.  

 

 
 

An average recycling rate of 94% for general waste was achieved in 2016/17 
and 60% of Trust healthcare waste was suitable for Alternative Treatment or 
Incineration with Energy Recovery during the same timespan; these methods 
of treatment are classed as “Other Recovery” in the waste hierarchy. The 
Trust also continues to use reusable sharps boxes, opposed to plastic single-
use containers, as a means of reducing the environmental impact of Trust 
healthcare activities. Utilising reusable sharps boxes reduces the amount of 
plastic waste sent for disposal amongst sharps by approximately 25% each 
year.  

 
A Trust-wide travel survey was conducted in July 2016, to provide a baseline 
of staff travel behaviours. Uptake of the survey was low, with only 122 staff 
responding to the survey. The results of the survey have been used during the 
development of a Sustainable Travel Plan, to highlight required measures to 
increase active travel amongst staff. The travel survey will be repeated 
annually, to highlight any changes in staff travel behaviours. 

 
The results of the survey suggest an overreliance on single occupant car 
travel (utilised as a primary means of transport by 65% of participants) within 
the Trust. The data also highlights reluctance in adopting sustainable 
transport measures, evidenced in 88% of participants responding ‘not 
applicable’ when asked whether they would like to use their car less for their 
journey to work. However, a significant number of respondents (68%) stated 
that they could be encouraged to use cycling, public transport or car sharing 
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during their commute- providing that the Trust implement measures to 
promote such travel options. Unfortunately, only 12% of respondents stated 
that the Trust encourages and facilitates sustainable travel 
 

9 RISK ASSESSMENT AND MITIGATION 
Climate change could have significant implications for the health and 
wellbeing of the UK population, including implications for public health, the 
continuity of healthcare services and the resilience of local emergency 
services. Building preparedness and resilience for the predicted health 
impacts of climate change will ensure the Trust is able to react to changing 
burdens of health in order to save costs in the short and long term; protect 
lives and deliver health outcomes. Climate change, and the associated risks, 
are entered onto the Trust Risk Register and will be monitored according to 
Trust Risk Management Policy.  

 
10 ADAPTATION PLANNING 

Effective climate change adaptation planning, in line with emergency 
preparedness and business continuity, will increase our resilience to the 
impacts of climate change and will improve our capacity to adapt. The Trust 
Climate Change Adaptation Plan will include actions to ensure the Trust can 
cope with natural variability in the climate system in addition to changes that 
are expected to occur in the future. When undertaking adaptation planning, 
the Trust will:  

• Work in partnership – Identify the demographics of the communities 
that the Trust serves, in order to plan according to specific climate 
change risk factors. This will also enable the Trust to engage with the 
community and keep them well informed. 

• Identify key climate risks and opportunities, focusing on actions to 
manage priority risks. 

• Address risks associated with today’s climate variability and extremes 
as a starting point 

• Understand all risks that are identified in the adaptation planning 
process, including any associated uncertainties. 

• Use information on current climate vulnerabilities to help address risks 
and opportunities associated with longer-term climate change. 

• Monitor and evaluate the effectiveness of adaptation decisions as well 
as any changes in risk. 

11 SUSTAINABILITY REQUIREMENTS 
In addition to the drivers for sustainable development detailed within Appendix 
1, the NHS Sustainable Development Unit details specific actions that NHS 
organisations must undertake to improve sustainability; including the NHS 
Carbon Reduction Strategy and Sustainable Development strategy. 

 
11.1 NHS Carbon Reduction Strategy  

The NHS Carbon Reduction Strategy (2009) highlights key areas that were 
identified for action by the NHS Sustainable Development Unit (SDU), and a 
number of developments have already been made within these areas: 
• Energy and carbon management  
• Procurement and food 
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• Low carbon travel, transport and access 
• Water 
• Waste  
• Designing the built environment 
• Organisational and workforce development 
• Partnerships and networks 
• Governance 
• Finance 

 
11.2 NHS Sustainable Development Strategy 

The NHS Sustainable Development Strategy describes the vision for a 
sustainable health and care system - seeking to reduce carbon emissions, 
protect natural resources, prepare communities for the effects of climate 
change and promote healthy lifestyles. High level goals and accompanying 
modules for sustainable development within the NHS are outlined within the 
Sustainable Development Strategy.  

 
11.2.1 Goals 

• A healthier environment; 
• Communities and services are ready and resilient for changing times and 

climates; 
• Every opportunity contributes to healthy lives, healthy communities and 

healthy environments.  
 
11.2.2 Modules  

• Leadership, engagement and workforce development;  
o Communities and staff are enthusiastic and committed because 

leaders at all levels have engaged widely and developed a 
narrative for sustainable development that aligns visions, priorities 
and delivery  

o Education, training and development equip leaders and the 
workforce with the necessary knowledge and skills to function in 
changing times and climates  

o Exemplary employment practices enhance the health and 
wellbeing of the workforce. 

 
 

• Sustainable clinical and care models; 
o Professionals are encouraged to consider sustainability principles 

when deciding what is right for patients and clients  
o Service transformations deliver improved health outcomes coupled 

with social and environmental benefits  
o Sustainability is a core and measurable dimension that underpins 

quality  
o Funding solutions and contracts that incentivise more sustainable 

models of care and enable the reconfiguration of services away 
from acute settings are jointly developed by commissioners, 
regulators and providers. 
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• Healthy, sustainable and resilient communities; 
o Public services and communities work together within a high level 

framework for sustainable development for instance through 
Health and Wellbeing Boards 

o Current and future risks to health and wellbeing from changing 
times and climates are understood and minimised 

o Communities, services and infrastructures are prepared and 
resilient to weather events and other crises 

o Health and wellbeing is protected and improved by building on 
social assets, reducing environmental harm and enhancing the 
natural environment. 

 
• Carbon hotspots; 

o Organisations understand and reduce carbon emissions in areas 
of their operations with the highest carbon footprint 

o Opportunities are explored for cross agency and sector action to 
reduce carbon emissions 

o Carbon emissions are monitored and publicly reported 
o Existing good practice on delivering ambitious carbon reduction is 

shared and adopted across the system 
 

• Commissioning and procurement;  
o Commissioning of programmes and services realise wider 

environmental and social benefits 
o A responsible, whole lifecycle approach is taken to procuring 

products 
o Commissioning organisations are key partners in enhancing the 

environmental, social and economic wellbeing of local areas 
o Assessment of business cases, option appraisals and models of 

care redesign include social and environmental impacts alongside 
financial impacts 

 
• Innovation, technology and research and development 

o Recognised and tested technologies that provide innovative low 
carbon solutions, helping mitigate the sector’s environmental 
impacts, are readily identified and organisations are incentivised to 
adopt them.  

o Gaps in research and barriers to innovation and implementation 
are addressed systematically and in a multi-disciplinary way to 
ensure that progress is based on a sound and growing body of 
evidence.  

o Innovation to reduce environmental impact, enhance social value, 
reduce cost and improve quality of care is an integral part of the 
planning, development and delivery of services. It is visible in all 
elements of the system including the models of care, illness 
prevention, facilities management, financial mechanisms, and 
workforce development 

 
• An integrated approach to metrics  
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o The health and care system, and organisations within it, can 
monitor and clearly demonstrate progress against targets from the 
SDS, Climate Change Act and Public Services Act. 

o The monitoring of progress supports decision making throughout 
the system by identifying hotspots and areas for action. 

o Organisations are able to accurately benchmark their progress 
against others through systematic monitoring, collation and 
reporting ensuring progress is clear to the public 

 
• Creating social value 

o Organisations across the system have regularly assessed their 
local area and genuinely work to build stronger communities 
through effective partnerships. They continually review impacts of 
their contributions in order to improve the ways in which they 
protect and improve health and well-being. 

o Sustainable Development Management Plans include robust 
social interventions alongside environmental ones to improve 
health, reduce environmental impact and enhance social value. 

o Commissioners and providers routinely use a tested framework for 
designing and implementing initiatives which have a demonstrable 
and positive impact on social value. 

o Tools for measuring and evaluating social value are commonly 
used by organisations and in local systems of care. 

o A cross-sector steering group for social value effectively 
encourages wider adoption across health and social care for 
instance through guidance and case-studies that highlight good 
practice. It regularly reports on social value across the health and 
care sector. 

 
12 ACTION PLAN MONITORING AND REPORTING  

It is the intention of the Trust to ensure effective implementation and regular 
review of this policy, in all aspects of resource management and decision-
making. The Estates and Procurement directorate will review key 
performance indicators such as the NHS Estates Returns Information 
Collection (ERIC) data on an annual basis. The Trust will benchmark its 
sustainability performance against other Trusts, based on the NHS ERIC 
return data, national targets and the Good Corporate Citizenship tool / SDU 
indicators.  
The Trust endeavours to comply with annual sustainability reporting 
expectations laid down by agencies such as the SDU and Department of 
Health. To ensure transparency and accountability, the Sustainable 
Development Group will monitor and report progress towards the vision laid 
out in this SDMP and the accompanying Sustainable Development Action 
Plan. As a minimum, the following will be included in annual reports to the 
Board:  

• Reporting on emissions attributable to building energy, transport (staff 
and patient), waste and water – including any increases/decreases 
compared to previous years.   

• Reporting on progress towards the carbon reduction targets  
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• Reporting on perceived improved social value in procurement; such as 
low carbon logistics, product innovation, green suppliers etc.  

The  Sustainable Development Action Plan is a working document, thus 
actions required within the scope of the SDMP (including the Climate Change 
Adaptation Plan and Sustainable Travel Plan) will be consolidated within the 
Sustainable Development Action Plan. The Action Plan will be reviewed by 
the Sustainable Development Group at each quarterly meeting. Actions 
requiring further escalation will be communicated to Trust Board via the 
Executive and Non-Executive Directors with responsibilities for sustainability.  
 

13 COMMUNICATION AND TRAINING  
13.1 Communication 

The Sustainable Development Group, in partnership with the Communications 
Department, are responsible for ensuring that sufficient communication is 
issued to Trust staff and the community regarding the Trust’s SDMP, vision 
and goals. The Sustainable Development group will form a Communication 
Strategy to ensure the following:  

• Engage at all levels with the public, community, service users, trade 
unions and staff 

• Ensure clear organisation leadership, goals and objectives for 
sustainability for staff and the public to adopt 

• Promote increased awareness and support cultural/behavioural change 

13.2 Training  
The Sustainable Development Group will develop and implement training 
where necessary to include the following:  

• Induction Training  
• Sustainable Development Champions from each directorate  
• Sustainable development training specific to services 
• Identify specific objectives for services to deliver  
• Sustainable development workshops and support mechanisms  
• Sustainable Development promotional days and sessions 

All identified staff will be provided with regular appropriate training so that they 
are properly updated on new developments and the delivery of sustainable 
development. Staff will receive direction regarding sustainable development 
from a number of sources including: 

• Trust Policies 
• Line Manager 
• Training 
• The Trust Website 

14 SUSTAINABILITY IMPACT ASSESSMENT 
The Sustainability Impact Assessment, Appendix 3, must be completed and 
submitted for consideration by the Board for every business case or Trust Policy; to 
ensure that sustainability is considered within all decision making processes. 
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Appendix 1 
Drivers for Sustainable Development and Climate Change Mitigation. 

 
DRIVER TYPE DESCRIPTION LINK TO ADDITIONAL INFORMATION 

Civil Contingencies Act 
(2004) 

Statutory Certain organisations, such as the NHS, are required to prepare for adverse events/incidents under the Civil 
Contingencies Act. This includes the impacts of extreme weather events due to climate change (heat-waves, 
flooding, cold weather) which can have direct impacts on health, and disrupt the operation of the health and care 
system.   

http://www.legislation.gov.uk/ukpga/2004/36/contents 
 

Climate Change Act 
(2008) 

Statutory The Climate Change Act is part of the government’s plan to reduce greenhouse gas emissions within the UK, 
and highlights a UK commitment to urgent international action to tackle climate change. Under the Climate 
Change Act the government has committed to:  
• Reduce emissions to at least 80% of 1990 levels by 2050 
• Contribute to global emission restrictions- to limit global temperature rise to as little as possible above 2°c.   
To meet these targets, the government has set five-yearly carbon budgets which currently run until 2032. Carbon 
budgets restrict the amount of greenhouse gas the UK can legally emit in a five year period:  
• 1st Carbon Budget (2008 to 2012) - 23% reduction below 1990 levels 
• 2nd Carbon Budget (2013 to 2017) - 29% reduction below 1990 levels 
• 3rd Carbon Budget (2018 to 2022) - 35% reduction below 1990 levels by 2020 
• 4th Carbon Budget (2023 to 2027) - 50% reduction below 1990 levels by 2025 
• 5th Carbon Budget (2028 to 2032) - 57% reduction below 1990 levels by 2030 
The first carbon budget was met and the UK is currently on track to outperform on the second and third budgets. 
To meet the fourth, fifth and future carbon budgets (including the 80% reduction target for 2050), the UK will 
need to reduce emissions by at least 3% each year, from now on. 

http://www.legislation.gov.uk/ukpga/2008/27/contents 
 

Public Services (Social 
Value) Act (2012) 

Statutory The Public Services (Social Value) Act 2012, requires commissioners to consider the economic, social and 
environmental wellbeing of communities; taking a value for money approach- not lowest cost- when assessing 
contracts during procurement of goods and services. Healthcare providers are therefore required to demonstrate 
that regard to the collective gain of a community has been considered over and above the direct services 
provided. 

http://www.cabinetoffice.gov.uk/resource-
library/public-procurement-note-public-services-social-
value-act-2012 
http://www.legislation.gov.uk/ukpga/2012/3/pdfs/ukpga
_20120003_en.pdf 

Sustainable 
Communities Act (2007) 

Statutory The Public Services (Social Value) Act was enacted to promote the sustainability of local communities through 
encouraging the improvement of economic, social and environmental well-being. 

http://www.legislation.gov.uk/ukpga/2007/23/contents 
 

Health Sector Report on 
Adaptation for 2015 

Statutory The Sustainable Development Unit (SDU) were nominated by the government as the reporting authority for the 
health sector, under the Adaptation Reporting Power provisions within the Climate Change Act (2008). The SDU, 
with support from NHS England and Public Health England, produced an ‘Adaptation Report for the Healthcare 
System’ in 2015.  

http://www.sduhealth.org.uk/documents/publications/2
015/20150814_-_ARP_Report_-_Final.pdf 

Carbon Reduction 
Commitment (CRC) 

Statutory The Carbon Reduction Commitment Energy Efficiency Scheme (CRC) is a mandatory energy efficiency scheme 
regulated by the Environment Agency designed to reduce carbon emissions in private and public sector 
organisations with high energy consumption. Organisations that meet the qualification criteria, based on how 
much electricity they consume, are obliged to participate in the CRC and there are penalties if the participation 
requirements are not met. 

http://www.environment-
agency.gov.uk/business/topics/pollution/126698.aspx 
 

EU Directive on Public 
Procurement 

Statutory The EU Directive on Public Procurement, agreed in 2013, outlines rules for public bodies when purchasing goods 
and services (including clinical services). The Directive contains numerous positive drivers for sustainable 
development including a provision that greater emphasis is places on considering environmental and social 
issues in public procurement. 

http://ec.europa.eu/internal_market/publicprocurement
/index_en.htm 
 
 

Health and Social Care 
Act (2012) 

Statutory The Act obliges NHS organisations to deliver services in a manner that protects and improves public health. 
Large healthcare providers must partner with their Local Authority to take such steps as they consider 
appropriate for improving the health of the people in its area.  

http://www.legislation.gov.uk/ukpga/2012/7/pdfs/ukpga
_20120007_en.pdf 
 

Principle 6 - NHS 
Constitution 

Policy Principle 6 of the NHS Constitution states: “The NHS is committed to providing best value for taxpayers’ money 
and the most effective, fair and sustainable use of finite resources.” 

https://www.gov.uk/government/publications/the-nhs-
constitution-for-england 
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Government Buying 
Standards 

Policy The Government Buying Standards (GBS) are product specifications that enable public authorities to develop 
tenders which procure sustainably. 

http://sd.defra.gov.uk/advice/public/buying/ 
 

NHS Standard Contract 
SD Service Condition 
requirements 

Policy The NHS Standard Contract is mandated by NHS England for use by commissioners for all contracts for 
healthcare services other than primary care. The Contract mandates that service providers must adhere to the 
following, under condition SC18 ‘Sustainable Development’: 
18.1 In performing its obligations the Provider must take all reasonable steps to minimise its adverse impact on 
the environment. 
18.2 The Provider must maintain a sustainable development plan in line with NHS Sustainable Development 
Guidance. The Provider must demonstrate its progress on climate change adaptation, mitigation and sustainable 
development, including performance against carbon reduction management plans, and must provide an annual 
summary of progress to the Co-ordinating Commissioner. 
18.3 The Provider must give due regard to the impact of its expenditure on the community, over and above the 
direct purchase of goods and services, as envisaged by the Public Services (Social Value) Act 2012 

https://www.england.nhs.uk/wp-
content/uploads/2016/11/2-service-conditions-fl.pdf 
 
 
 
 
 
 
 
 
 

HM Treasury 
Sustainability Reporting 
Framework 

Policy The Government, within its sustainable development strategy, mandates companies and public bodies to 
disclose their sustainability and environmental performance through annual reports and accounts. 

https://www.gov.uk/government/publications/public-
sector-annual-reports-sustainability-reporting-
guidance 

Public Health Outcome 
Framework 

Policy The number of NHS organisations with a “Sustainable Development Management Plan that has been signed off 
at Board level” is an indicator in the Health Protection domain of the Public Health Outcomes Framework 
(PHOF).  

http://www.phoutcomes.info/public-health-outcomes-
framework#page/6/gid/1000043/pat/6/par/E12000004/
ati/102/are/E06000015/iid/30601/age/-1/sex/-1 

CQC Assessment   Policy Since Jan 2016 CQC assessment of acute providers contain a KLOE ‘Innovation, Improvement and 
sustainability’ under the Well Led domain 8.  

http://www.cqc.org.uk/content/five-key-questions-we-
ask 

NHS Carbon Reduction 
Strategy (CRS) 2009 

Policy The NHS Carbon Reduction Strategy for England outlines the NHS’s commitment to early achievement of the 
targets presented within the Climate Change Act. 

http://www.sduhealth.org.uk/policy-
strategy/engagement-resources/nhs-carbon-
reduction-strategy-2009.aspx 

National Policy and 
Planning Framework 

Policy The Framework sets out the government’s planning policies for England, stating that the purpose of planning is 
to achieve sustainable development. The Framework includes a section on ‘promoting healthy communities’ 

http://www.gov.uk/government/uploads/system/upload
s/attachment_data/file/6077/2116950.pdf 

Health 2020 WHO Policy Health 2020 is the health policy framework for the World Health Organisation (WHO) European region, aiming to 
support action across government and society to:  

“significantly improve the health and well-being of populations, reduce health inequalities, strengthen public 
health and ensure people-centred health systems that are universal, equitable, sustainable and of high quality”. 

http://www.euro.who.int/en/health-topics/health-
policy/health-2020-the-european-policy-for-health-
and-well-being 
 

Challenging financial 
environment and rising 
costs 

Evidence The challenging financial environment, which places pressure on public service budgets, continues to act as a 
key driver for evaluating how health and care services are delivered.  
 
The ‘Economics of Climate Change - Stern Review 2006’ assessed the costs and risks of climate change 
concluding that the benefits of strong, early, action against climate change outweigh the economic costs of not 
taking action.  
 
Similarly, Marginal Abatement Cost Curves have identified over £180 million of health system savings through 
initiatives to reduce carbon emissions. For example, replacing 5% of NHS business miles with teleconferencing 
would save almost £14 million each year. 

 
 
 
 
 
http://webarchive.nationalarchives.gov.uk/2010040717
2811/http://www.hm-
treasury.gov.uk/stern_review_report.htm 
 
http://www.sduhealth.org.uk/delivery/measure/finance/
macc.aspx 

Defra Economics of 
Climate Resilience 
Report 2013 

Evidence Defra assessed the UKs capacity to adapt to future challenges of climate change, and the degree to which 
adaptation is already being taken and/or planned. The report concludes that urgent action needs to be taken to 
ensure the UK is ready for future climate change challenges.   

http://randd.defra.gov.uk/Default.aspx?Module=More&
Location=None&ProjectID=18016 
 

HPA Health Effects of 
Climate Change 2012 

Evidence This report provides scientific evidence of the wider risks to public health from climate change in the UK, 
providing the health and social care sector with information to make informed decisions about the pressures of 
climate change on public health. 

http://www.hpa.org.uk/hecc2012 
 

Health Co-benefits 
Evidence 

Evidence There is a growing body of evidence that actions to reduce carbon emissions and adapt to climate change can 
also improve health and wellbeing, including:  
Abbas et al (2009) - Managing the health effects of climate change.  

Abbas, M., Allen, A., Costello, A., Ball, S., Bell, S., 
Bellamy, R., Friel, S., Groce, N., Johnson, A., Kett, M., 
Lee, M., Levy, C., Maslin, M, McCoy, D., McGuire, B., 
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Dora and Haines (2012). How the low carbon economy can improve health. 
WHO (2011) - Health co-benefits of climate change mitigation. 
  
 

Montgomery, H., Napier, D., Pagel, C., Patterson, C.,  
Oliverira, J., Redclift, N., Rees, H., Rogger, D., Scott, 
J., Stephenson, J., Twigg, J. and Wolff, J. (2009) 
Managing the health effects of climate change. The 
Lancet. 373(9676), pp.1693-733. 
Dora, C. and Haines, A. (2012) How to low carbon 
economy can improve health. British Medical Journal. 
344(1018) 
 
World Health Organisation (WHO). (2011) Health co-
benefits of climate change mitigation. 
Geneva: WHO 

NICE Guidelines - Active 
Travel 

Evidence Public Health Guidance 41 – ‘Walking and cycling: local measures to promote walking and cycling as forms of 
travel or recreation’ aims to present ways to encourage people to increase the amount they walk or cycle for 
travel or recreation purposes in order to meet public health goals and reduce traffic congestion, air pollution and 
greenhouse gas emissions. 

https://www.nice.org.uk/guidance/ph41 
 

Marmot Review 2010 - 
'Fair Society Healthy 
Lives' 

Evidence Professor Sir Michael Marmot chaired an independent review to propose the most effective strategies for 
reducing health inequalities in England. The report concluded that reducing health inequalities would require 
action on six policy objectives. The objectives include creating and develop healthy and sustainable places and 
communities, and strengthening the role and impact of ill-health prevention. The objectives align with the NHS 
sustainable development strategy. 

http://www.instituteofhealthequity.org/Content/FileMan
ager/pdf/fairsocietyhealthylives.pdf 
 

WHO Europe - Social 
Determinants and the 
Health Divide 

Evidence The review has highlights evidence on health inequalities in the European Region, deeming that investment in 
climate change mitigation will help to protect the health of populations will present a healthier future. 

http://www.euro.who.int/__data/assets/pdf_file/0004/2
51878/Review-of-social-determinants-and-the-health-
divide-in-the-WHO-European-Region-FINAL-
REPORT.pdf?ua=1 

Health and Social Care 
Carbon footprint 

Evidence The world’s first combined health, public health and social care carbon footprint for a national health system 
estimates the health and care system carbon footprint to be 32 million tonnes of carbon dioxide equivalent 
(MtCO2e). This represents 40% of public sector emissions in England. 

http://www.sduhealth.org.uk/report 
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APPENDIX 2 
SUSTAINABLE DEVELOPMENT MANAGEMENT POLICY  

MONITORING COMPLIANCE 
 

 
Minimum policy requirements to be 

monitored 
 

Process 
for 

monitoring 
e.g. audit 

Responsible 
individual / 
Committee / 

group 

 
Frequency 

 
Responsible 
individual / 

Committee / group 
for review of results 

 
Responsible individual / 
Committee / group for 
development of action 

plan 

 
Responsible individual / 
Committee / group for 
monitoring of action 

plan 
Review key performance indicators such as 

the NHS Estates Returns Information 
Collection (ERIC) data on an annual basis. 

Report 
Waste and 

Sustainability 
Officer 

Annual Sustainable 
Development Group 

Sustainable Development 
Group 

Sustainable Development 
Group 

Benchmark sustainability performance 
against other Trusts, based on the NHS 

ERIC return data, national targets and the 
Good Corporate Citizenship tool / SDU 

indicators. 

ERIC data 
GCC tool 

SDU report 

Waste and 
Sustainability 

Officer 
Annual Sustainable 

Development Group 
Sustainable Development 

Group 
Sustainable Development 

Group 

Reporting on emissions attributable to 
building energy, transport (staff and 

patient), waste and water – including any 
increases/decreased compared to previous 

years. 

Report 
Waste and 

Sustainability 
Officer 

Annual Sustainable 
Development Group 

Sustainable Development 
Group 

Sustainable Development 
Group 

Reporting on progress towards the carbon 
reduction targets. Report 

Waste and 
Sustainability 

Officer 
Annual Sustainable 

Development Group 
Sustainable Development 

Group 
Sustainable Development 

Group 

Reporting on perceived improved social 
value in procurement; such as low carbon 

logistics, product innovation, green 
suppliers etc. 

Report 
Waste and 

Sustainability 
Officer 

Annual Sustainable 
Development Group 

Sustainable Development 
Group 

Sustainable Development 
Group 

Compliance with annual sustainability 
reporting expectations laid down by 

agencies such as the SDU. 
Report 

Waste and 
Sustainability 

Officer 
Annual Sustainable 

Development Group 
Sustainable Development 

Group 
Sustainable Development 

Group 
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APPENDIX 3 
 

Sustainability Impact Assessment 
 

Responsible Department / Person:                          
 
Proposed Development:                                                                                                                

                                                                                                               
                                                                                                               
                                                                                                               

 
Sustainability Impact Assessment-  Answer positive/negative (P/N) in each area. If Negative, score the impact, likelihood and total in the appropriate box. Ifthe score for 
negative impacts is  8 or above a full QIA must be completed 

Area Of 
Sustainability Impact Question Risk Positive/Negative 

impact? 

Impact                 
(1 to 5) 

Low to High  

Likelihood 
(1 to 5) 

  Low to High 

Score 
(a full QIA is 
required if 8 

or above)  

Full QIA 
Required? 
(yes/no) 

Energy 
Could the proposal impact on 

energy usage, Electricity, Gas & 
water? 

 
      
 
      

Waste Could the proposal impact on 
waste generation? 

 
      
 
      

Procurement Could the proposal impact on 
Procurement? 

 
      
 
      

Travel Could the proposal impact  on 
travel / carbon miles? 

 
      
 
      

 
Please return all Sustainability Impact Assessments to the Estates and Facilities Department via natalie.roddis@burtonft.nhs.uk 

 
                           For Estates and Facilities Use only: 

 
 
 
 

Sustainability 
Impact 

Assessment No: 
 
 Processed By:  Processed On: 

 Further 
Assessment 
Completed? 
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